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Part 1: Setting the Table 

Most organizations have a strategic plan and mission that offer a collective vision, but everyone 
plays an essential role -- individual efforts, interests, and flavors contribute to this collective vision. 
Consider the potential within your current capacity, the purpose of your work, and the variety of 
tools, resources, and strategies to engage in work that is meaningful to you and your program 
community. 

Use the following prompts to take stock of what resources are available to you and what other 
strategies you need to build capacity.  

  Aligning Vision 

What is the collective vision you are working toward? 

What is your personal vision you are working toward? 

  Creating Collaboration 

What is our capacity to commit to this vision? 

What are the tools we already have in support of this vision?  

What can we do differently to support this specific vision? 

What practices that create barriers toward this vision can we let go of? 
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